
 
May 11, 2009                           Staples High School 
  
 

WESTPORT BOARD OF EDUCATION 
 

*AGENDA  
 

(Agenda Subject to Modification in Accordance with Law) 
 
 
PUBLIC SESSION /PLEDGE OF ALLEGIANCE:  
  Staples High School, Cafeteria B (Room 301), 7:30 p.m. 
 
 
ANNOUNCEMENTS FROM BOARD AND ADMINISTRATION      
 
 
PUBLIC QUESTIONS/COMMENTS ON NON-AGENDA ITEMS (15 MINUTES) 
 
 
MINUTES: 4-27-2009 
 
 
 
DISCUSSION:  
 
Budget Reductions to Be Made to Board of Education’s  (Encl.)                Dr. Landon   
Proposed Budget for the 2009-10 School Year                                                  Ms. Harris        
    
                 
 
DISCUSSION/ACTION: 
 
1. Multi-Year Educational Technology Plan                      (Encl.)                 Ms. Carrignan 
 
2. Approval of One Year Extension to the                         (Encl.)  Dr. Landon 

     Westport Custodians Contract                  Ms. Harris 
 
 
ADJOURNMENT 
 
 
*A 2/3 vote is required to go to executive session, to add a topic to the agenda of a regular meeting, or to start a new topic after 10:30 p.m. 
The meeting can also be viewed on cable TV on channel 78. 
 PUBLIC PARTICIPATION WELCOME USING THE FOLLOWING GUIDELINES: 
 • Comment on non-agenda topics will occur during the first 15 minutes except  when staff or guest presentations are scheduled. 
 • Board will not engage in dialogue on non-agenda items. 
 • Public may speak as agenda topics come up for discussion or information. 
 • Speakers on non-agenda items are limited to 2 minutes each, except by prior arrangement with chair. 
 • Speakers on agenda items are limited to 3 minutes each, except by prior arrangement with chair. 
 • Speakers must give name and use microphone. 
 • Responses to questions may be deferred if answers not immediately available. 
 • Public comment is normally not invited for topics listed for action after having been publicly discussed at one or more meetings. 
 











WESTPORT PUBLIC SCHOOLS 
 

ELLIOTT LANDON 
Superintendent of Schools 

110 MYRTLE AVENUE 
WESTPORT, CONNECTICUT 06880 

TELEPHONE:  (203) 341-1025 
FAX:  (203) 341-1029 

 
 
 
To:  Members of the Board of Education   
 
From:  Elliott Landon 
 
Subject: Multi-Year Educational Technology Plan 
 
Date:  May 11, 2009 
 
The Connecticut State Department of Education has required every school district to develop a 
three year strategic comprehensive educational technology plan that addresses: district strategic 
initiatives, curriculum development and implementation, professional development, 
infrastructure, hardware, technical support, software, community involvement, fiscal planning, 
data management, and monitoring and evaluation as they relate to the teaching and learning 
process.  This is only a strategic plan and does not, therefore, commit the Board of Education to 
any specific expenditure of school system funds. 
 
Under the able guidance of Natalie Carrignan, our K-12 Director of Instructional Technology, 
and the assistance of our Strategic Technology Committee, consisting of staff and community 
members, an Educational Technology Plan has been developed that covers the period July 1, 
2009 – June 30, 2012. 
 
At our meeting of May 11, the Board will be asked to vote its approval of the plan prior to its 
submission to the State Department of Education. 
 
ADMINISTRATIVE RECOMMENDATION 
 
Be It Resolved, That upon the recommendation of the Superintendent of Schools, the 
Board of Education approves for submission to the State Department of Education the 
Educational Technology Plan of the Westport Public Schools for the period July 1, 2009-
June 30, 2012, as included with the materials accompanying this memorandum. 
 
 
 

  
 



 
 
 
 
 
 

CONNECTICUT STATE DEPARTMENT OF EDUCATION 
 

EDUCATIONAL TECHNOLOGY PLAN TEMPLATE 
 

July 1, 2009 – June 30, 2012 
 
 

 
 

 
 

ED 616 
 
 
 

 Section 254(h)(1)(B), of the Telecommunications Act of 1996, and FCC Order 97-157, Paragraph 573 
Elementary and Secondary Education Act (ESEA) P.L. 107-110 

 
 
 
 
 
 
 
 

Published: August 2008 
Submissions to RESCs for review due before March 9, 2009 

Submission to SDE due June 15, 2009 
 
 



 
 

    
 

 

 

 

CONNECTICUT STATE DEPARTMENT OF EDUCATION 

 

 

 

 

 

 
 
 
 
 
 
 
 
 

Mark K. McQuillan 
Commissioner of Education 

 
 
 
 
 
 
 
 
 
 

 

 
 
IT IS THE POLICY OF THE CONNECTICUT STATE BOARD OF EDUCATION THAT NO PERSON 
SHALL BE EXCLUDED FROM PARTICIPATION IN, DENIED THE BENEFITS OF, OR OTHERWISE 
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OVERVIEW OF EDUCATIONAL TECHNOLOGY PLANNING 
 
What skills, attitudes and attributes do our students need to succeed in our 21st century, information intense 
society?   
 

Literacy in the 21st century requires more than the ability to read, write and compute. The State 
Board of Education believes that every student must develop strong technological skills and 
continually use them in order to function adequately in our 21st century world. Connecticut 
schools must ensure that technology resources are integrated across the curriculum in PK-12 and 
become part of the fabric of instruction. Students must use appropriate technologies to access 
worldwide resources in order to become more productive learners as part of their regular 
classroom routine. They must be able to use the many forms of technology to access, understand, 
manage, interpret, evaluate and create information. They also must be able to analyze 
information for content, relevancy and accuracy, and be able to present that information in  
a variety of formats, including those with technology platforms.  
 
An education that is technologically rich produces high school graduates with the tools, 
competencies and level of sophistication necessary to be successfully employed in an ever-
changing global economy. Such an education enables all students to understand and use current 
and emerging technologies in their personal, academic and work environments. For many 
students, especially those with disabilities, technology often provides access to the general 
curriculum and allows them to perform tasks or demonstrate skills they would otherwise be 
unable to do. 1  

 
In order to help students be successful in a technologically rich economy: 
 

• educational leaders must establish a vision for this transformed view of teaching and 
learning, and they must model this transformation in their own learning and work 
experiences; 

• learners and their families must have equal access to tools that support their learning; 
• the locus of control for learning must shift from teacher directed to student directed 

learning; 
• learners must master the information literacy skills to access, investigate, and apply 

information; 
• every classroom in Connecticut must be connected to the statewide network with access 

to digital resources and curricula; 
• learners must demonstrate their understandings and skills relative to measurable 

performance standards; and 
• technology must be a vital link among the staff, students, parents, and expanded 

community.2 
 
This template is designed to help every school district use technology effectively by developing a 
comprehensive educational technology plan that addresses: district strategic initiatives, curriculum development 
and implementation, professional development, infrastructure, hardware, technical support, software, 
community involvement, fiscal planning, data management, monitoring and evaluation as they relate to the 
teaching and learning process.   
 
 
 

1 



 

   2 

 

High-quality comprehensive educational technology plans must be collaborative and include ideas and 
suggestions from all members of the educational community. These stakeholders may include: faculty, staff,  
parents, students, and others. The planning process must be a shared activity that not only involves schools and 
school districts, but also the community-at-large.  Resources and links have been provided in the appendices to 
assist in the development of local educational technology plans.  Please refer to them as you begin the planning 
process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1  Connecticut State Board of Education Position Statement on Educational Technology and Information Literacy, 12/4/04 
2  CAPSS Technology Position Statement, 12/14/01
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EDUCATIONAL TECHNOLOGY PLAN APPROVAL PROCESS 
 

1. Complete your local technology plan using the template that follows on pages 5-21.   
2. Once completed, your local technology plan must be reviewed by your RESC before submission to the 

CSDE.  Submit two hard copies of your plan by March 9, 2009, to the following RESC staff for an 
initial review: 

 

RESC 
Region 

Staff Phone Fax Email 

ACES Barbara Haeffner 203-407-4418 203-407-4590 bhaeffner@aces.k12.ct.us  

CES Esther Bobowick 203-365-8883 203-365-8878 bobowice@ces.k12.ct.us  

CREC Doug Casey 860-524-4092 860- 246-3304 dcasey@crec.org 

EASTCONN Jane Cook 860-455-0707 860-455-0691 jcook@eastconn.org 

Education 
Connection 

Tom Adams 860-567-0863 860-567-3381 adamst@educationconnection.org  

LEARN Karen Urgitis 860-434-4800  860-434-4837 kurgitis@learn.k12.ct.us  

 
 

 

3. When your local plan has been reviewed, necessary revisions have been completed, and it has been 
signed off as recommended for approval on the cover page by the appropriate RESC staff, submit a hard 
copy and a CD-ROM version of your plan by June 15, 2009, for final review/state certification.   

 
Send to: 

 
Arthur Skerker 
Connecticut State Department of Education 
165 Capitol Avenue – Room 215 
Hartford, CT  06106 

 

4. Upon review and approval by the CSDE, a letter of approval/state certification will be sent by the CSDE 
to the Superintendent of Schools with a copy to the educational technology plan contact. 
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Cover Page 
EDUCATIONAL TECHNOLOGY PLAN – July 1, 2009-June 30, 2012 

 
 

District/Agency: Westport Public Schools 

District Code: 158 

Technology Plan Contact: Natalie Carrignan 

Phone: 203-341-1217 

Fax: 203-341-1212 

Email: Natalie_carrignan@westport.k12.ct.us 

Address: 136 Riverside Ave. 

Name of Superintendent: Dr. Elliott Landon 

Email: elandon@westport.k12.ct.us 

Signature of Superintendent: 
 

 Date: 

Date Submitted to Board of Education: April 27, 2009 

Date Approved by Board of Education:  

 
For RESC/SDE Use Only: 

RESC Regional Reviewer: 
 

Date: 

RESC Recommendation for Approval: Yes  /  No  / Conditional Date: 

SDE Authorization: 
 

Date: 
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Technology Plan Preparation Check-Off Page 
 
The submitted plan has the following: 

X Cover Page 

X Technology Plan Preparation Check-Off Page 

X LEA Federal Grant Program Compliance Form 

X LEA Profile 

X Technology Planning Committee 

X Vision Statement 

X Needs Assessment 

X Goal 1 

X Goal 2 

X Goal 3 

X Goal 4 

X Goal 5 

X Goal 6 

X Goal 7 

X Technology Funding Sources and Costs 

X CIPA Certification 

□ Optional Reporting 

 

 

Signature of Authorized LEA Agent     Date 
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 LEA Federal Grant Program Compliance Form 
 

 Westport Public Schools 

Developing a comprehensive technology plan based on the educational goals of the school system will ensure 
that the most appropriate technologies are effectively infused into your instructional and/or administrative 
programs. Thorough planning also ensures that all parties have equitable access and achieve the greatest benefit 
from routine use of educational technology.  The comprehensive technology plan should demonstrate clear 
targets for technology use, spell out desired goals for learners, create visions for future directions, build "buy-
in" from stakeholders, and demonstrate to those who might provide funding that a district or charter holder is 
ready to act. 

School districts, consortia or charter schools (LEAs) who apply for technology funding through any Federal 
grant program are required to have developed a comprehensive, three-year plan, which outlines how the agency 
intends to utilize and integrate educational technology.   
 

The applying agency (check all that apply) 
 
   X     is compliant with the provisions of the Children’s Internet Protection Act (CIPA). [Elementary and 
Secondary Education Act (ESEA) P.L. 107-110, Section 2441] 
 
  will be CIPA compliant by this date.     
 
  has applied for E-Rate Funding for FY 2008. 

The LEA’s comprehensive technology plan must be approved by the local board of education.   

Date the plan was approved:    

OR 

Date the plan is to be submitted for board approval:  April 20, 2009  

Certified by: 

_____________________________________    ______________ 
Signature of Superintendent      Date of Signature 
 
    
Printed Name of Superintendent 
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LEA Profile 
 
This information should provide a “snapshot” of your district and help planners and reviewers to understand areas of need.  
This information will also assist the State to establish priorities in the provision of resources to districts.  The CSDE is 
particularly interested in the capability that each LEA has to access resources that will be placed onto the Connecticut 
Education Network (CEN). 
 

LEA NAME: Westport Public Schools 

How many Grade 8 students were evaluated for technological literacy, based on your district's 
standards, during the 2007-08 school year?   

460 

Based on that evaluation, how many of those students were considered technologically literate? 454 

How many hours of technology related professional development were offered to educators in 
2007-08? 

340 

How many hours of technology related professional development were offered to administrators 
in 2007-08? (Count only those pd hours offered specifically for administrators.)  

19 hrs large 
group + 15hrs 
individualized 

What fraction of your professional staff in Grades K-8 does your district consider 
technologically literate? (Do not reduce the fraction to lowest terms; the fraction’s denominator 
should reflect the actual number of professional K-8 staff.)   

309/387 

What fraction of your professional staff in Grades 9-12 does your district consider 
technologically literate? (Do not reduce the fraction to lowest terms; the fraction’s denominator 
should reflect the actual number of professional 9-12 staff.) 

140/165 

  
When filling out the table below, please consider the following conditions: 
� the number and percentage of each grade level of students that can have high-speed internet access at the 

same time; 
� that students are grouped in clusters of no more than thirty and no less than ten; and* 
� that students remain in their own school. 

*Using Desktops Only /Using Desktops +Laptops 
Maximum number of Grade 4 students who could be accommodated under the above 
conditions. 

218/410 

Percentage of Grade 4 students who could be accommodated under the above conditions 
(number accommodated/total number of Grade 4 students). 50%/95% 

Maximum number of Grade 6 students who could be accommodated under the above 
conditions. 

200/332 

Percentage of grade 6 students who could be accommodated under the above conditions 
(number accommodated/total number of Grade 6 students). 45%/74% 

Maximum number of Grade 8 students who could be accommodated under these conditions. 200/332 

Percentage of Grade 8 students who could be accommodated under the above conditions 
(number accommodated/total number of Grade 8 students). 42%/70% 

Maximum number of Grade 10 students who could be accommodated under the above 
conditions. 

60/492 

Percentage of Grade 10 students who could be accommodated under the above conditions 
(number accommodated/total number of Grade 10 students). 13%/100% 
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TECHNOLOGY PLANNING COMMITTEE 
 

The Technology Planning Committee should represent all stakeholders.  Development of the technology plan and 
implementation of the plan should enable parents, educators, students and community members to benefit from the 
investment in technology and all should have representation on the committee. 
 
Member Title Constituency Represented 

Elliott Landon Superintendent Westport Public Schools 

Brian Fagan Interim Assistant Superintendent Curriculum Center 

Nancy Harris Assistant Superintendent Administrative Technology 

Natalie Carrignan Director of Instructional Technology Instructional Technology Department 

Bill Derry Coordinator of Information and 
Technology Literacy 

K-12 Teachers and Students 

Sharon Silver Director of Administrative Technology Administrative Technology 

Jonathan Gryak Senior Network Engineer Instructional Technology Department 

Jonathan Crosby Technology Operations Manager Instructional Technology Department 

John Dodig Principal Staples High School 

James Farnen Assistant Principal Staples High School 

Kevin Glass Teacher/ITL Committee Chair Staples High School 

Robin Stiles Library Media Specialist Staples High School 

Michele Graham Michele Graham Bedford Middle School 

Karen Thomas Middle School Math Coordinator Middle School  

Kris Bienkowski Principal Coleytown Middle School 

Janna Bell Assistant Principal Coleytown Elementary School  

Kevin Cazetta Assistant Principal  Greens Farms Elementary 

Nick Brophy Assistant Principal Long Lots Elementary 

Mark Mathias Member of Board of Education Board of Education 

Jack DeWitt  Community Member/Parent 

Steve Halstead  Community Member 

Ross Kudwitz  Community Member/Parent 

Tom Manlin  Community Member 

Michael Miller  Community Member/Parent 

Nick Pisarro  Community Member 

David Pogue  Community Member/Parent 

Michael Winser  Community Member/Parent 
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Long-term role of the Committee: 
o write a description of the technology committee’s role in developing, implementing and evaluating the technology 

plan.  This description should include how committee members were selected and the role each is expected to 
play. Tentative plans for scheduling meetings for the next school year should also be include; 

o describe the evaluation strategies (e.g., interviews, questionnaires, classroom observations, teacher-driven action 
research projects, analysis of student products or scores) that will be used to provide the data needed to address 
your evaluation questions; 

o create the LEA’s technology vision statement; and 
o develop a technology needs assessment. 

 
The Strategic Technology Committee has been a standing committee for over 10 years.  The committee meets several 
times a year to discuss progress on the goals outlined in the technology plan, to review the annual technology budget 
request, and to identify any emerging technology trends that should be explored.  In addition to the Strategic Technology 
Committee, each school has an Information and Technology Literacy (ITL) committee that conducts building-based needs 
assessments of teachers through surveys, interviews, and professional development programs. Each committee also 
includes an administrator who can provide data on teachers’ needs from classroom observations.  Each building 
committee sends at least two representatives to the district Technology Steering Committee which meets three times a 
year to share progress and provide input into the goal setting process.  Several staff members serve on all three 
committees and act as liaisons to ensure communication and alignment between the groups.  Student ITL committees have 
been established at the middle school and high school level.  A member from the building ITL committee is part of the 
students committee and they bring the student concerns and ideas to the district Technology Steering Committee.  The 
liaisons also bring specific questions the larger committees have to the students for their input.   
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VISION STATEMENT 
 

A vision statement expresses thoughts about what the LEA’s future technology-rich educational environment will look 
like.  It should be written in broad terms and guide the development of the technology plan. 
 
The publication, Schools of the Future, envisions how Westport schools will prepare students for the challenges 
of the 21st century. One of the primary components of that document is to provide “opportunities for students to 
learn constructive and creative uses of the tools of modern technology.” Over the next three years the Strategic 
Technology committee envisions that this will include a widening focus on creation and construction with 
particular technological tools such as visual media tools that will allow for enhanced collaboration, greater 
accessibility to information, and improved communication between internal and external resources in the 
pursuit of students deepening their understanding of the curriculum. 
 
 
 

NEEDS ASSESSMENT 
 

In this section you are to assess and describe your LEA’s current technology status in five categories: curriculum 
integration, professional development, equitable use of technology, infrastructure and telecommunications services, and 
administrative needs.   

 
Curriculum Integration 

o Things to consider when evaluating your needs:   
� current curriculum strengths and weaknesses and the process used to determine these strengths and 

weaknesses; 
� how curriculum strategies are aligned to state standards;  
� the current procedures for using technology to address any perceived curriculum weaknesses;  
� how teachers integrate technology into their lessons - including ways technology is presently used for 

entire classroom and for small group instruction; and  
� how students use technology - including ways students presently use technology for purposes beyond 

practice of skills. 
 

In 2005 the Westport Public School District adopted The Information and Technology Literacy Curriculum (ITL). This curriculum 
was the product of a three year curriculum committee consisting of a total of 53 members including library media specialists, 
technology teachers, classroom teachers, administrators and parents.  The Connecticut Framework for Information and Technology 
was used as a guide and as a baseline from which to expand.  During the 2010-2011 school year, the curriculum will once again go 
through the district curriculum review process, during this process we will reflect on the updated Nets standards and we will review 
any changes the state has made to the framework.  
 
Since 2005 teachers and administrators have been working with the curriculum and with the Coordinator of Information and 
Technology Literacy (ITL) to develop additional guiding documents such as a K-12 ITL Scope and Sequence and rubrics that can be 
used with the 5th grade report cards where students receive both a Technology grade as well as an Information Skills grade.  In 2008 a 
great effort was put forth by an Internet Safety Curriculum Committee made up of 30 members including library media specialists, 
technology teachers, classroom teachers, administrators and parents to expand upon the Responsible Use section of the ITL 
curriculum to include a K-12 scope and sequence and specific lessons for K-12 covering the most pressing Internet Safety issues.  
 
In preparation for the creation of this technology plan, several focus group conversations were held in the district with both teachers 
and administrators to better understand the districts’ needs and to reflect upon our accomplishments.  The groups identified several 
curriculum strengths and weaknesses and provided many suggestions on ways to use technology to address our weaknesses. The 
groups noted the positive outcomes of the district’s concerted efforts towards using common assessments in many departments 
throughout the middle school and high school; and the successful efforts to bring about greater articulation between the 5th grade and 
6th grade math program.  At the elementary level they noted the positive outcomes of the implementation of the Readers’ and Writers’ 
workshops. They felt the reflective model for curriculum review and the use of the Tri-State assessment model ensured regular and 
sustainable updates to the curriculum.  In general there is a culture of innovation in Westport that allows the teachers to really 
experiment with new ways of deepening student understanding of the curriculum, including, hands on activities, interactive 
Smartboard lessons, and/or simulations.  In addition, the focus group mentioned the work that the ITL Coordinator has done to 
highlight best practices of integration through the ITL webpage and wiki, the building level ITL committee wikis, and the ITL blog.  
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Finally, it was noted that we continue to collect good data on student performance and we are slowly expanding the type of data 
collected.  
 
The focus groups felt that we need to continue our efforts to provide better and more frequent checks for understanding both during 
and after the teaching of a lesson.  They felt we also need to help students to better discern useful and truthful information from 
useless, inaccurate, and false information. We need to focus on distributing collected data to teachers more quickly and easily so they 
can use the data to better inform their instruction.  While we have shared network drives internally that allow teachers to share lessons, 
we need to develop a way that teachers can view the shared drives outside of school just as they can view their personal network 
drives. They felt that a big challenge for Westport will be finding a better balance between the students’ passion to use their own 
technology in their own way to interact with the curriculum and the teachers’, administrators’, and IT staff’s uneasiness that 
something undesirable may happen in the process. To meet the needs listed above we will: 

• Explore the uses of audience response systems and more widely utilize additional features within Blackboard and Destiny 
• Continue to explore and utilize the features within eSchoolPlus and Teacher Access Center 
• Continue multi-level training for teachers and administrators devoted to the understanding of the ITL curriculum and 

integration strategies 
• Have the technical department meet with students and teachers more often to understand their technical needs and security 

concerns 
 

The district level ITL Steering Committee will assess implementation progress in all schools.  
 
The focus groups shared some wonderful examples of how teachers and students are utilizing technology in the learning process.  For 
example many teachers are creating interactive lessons using the Smartboard notebook software, including tutorials for students to 
view outside of class.  Students are using MS PhotoStory, Finale, Audacity, and iMovie to create individual and group projects that 
summarize their learning.  They are also using science probes and graphing software to deepen their understanding of science labs.   
Teachers are using blogs, wikis, and discussions boards to provide authentic writing experiences for their students. 
 

Professional Development 
o Things to consider when evaluating your needs:   

� the process the LEA uses for assessing the technology professional development needs of teachers, 
administrators, and non-certified staff; 

� the technology professional development activities that have been offered to teachers; and  
� how the effectiveness of the professional development activities will be assessed. 

 
The district offers professional development activities at both the district level and building level.  The activities occur before school, 
after school, and as part of department or faculty meetings.  Most importantly for the past two years a comprehensive four day ITL 
Institute has been offered during the summer.  The exact offerings of each activity were based on programmatic goals, teachers’ needs 
surveys, classroom observations, and teacher requests. The focus groups reported that they have seen an increase in student created 
projects as well as teacher built Smartboard lessons.  Administrators continually provide further feedback on the professional 
development process as they are involved in the PDEP process and monitor teachers’ goals and results.   
 
The focus groups did identify several professional development needs for the next three years. Both teachers and administrators 
stressed the need for as much time for hands-on activities that allowed for play and experimentation at workshops as possible.  They 
mentioned that they would like to see the morning “drop-in” PD model continue and expand if possible.  Many requested that the 
instructional and administrative offerings be differentiated more now that many of our initiatives are maturing with increased choices 
about which building level activity to participate in.  Both focus groups emphasized how important it is for administrators to have 
more training on the instructional resources such as Teacher Access Center and Blackboard.   
 
Equitable Use of Technology 

o Things to consider when evaluating your needs:   
� the availability of technology to students and staff in the district –all students should have equal access to 

the technology;  
� the amount of time available for the use of technology by students and staff; and   
� a description of the types of assistive technology tools that are provided for students with disabilities where 

necessary/applicable.   
 
Students and staff have equitable access to a majority of technology at all schools in the district. Providing that the computer 
replacement remains on a four to five year cycle this should continue.  Please see the grid below for details.  The district has continued 
to operate its home computer loan program for students who demonstrate financial need.  Assistive technology tools are provided by 
Pupil Services for all students in need.   
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The focus group noted the need for more equipment in all buildings, specifically Computers on Wheels (COW) carts to allow more 
students at each grade level or team to have a concurrent opportunity to use the one-to-one computing model during the same unit of 
study as their peers.  They also cited the need for Smartboards in every classroom including special education classrooms to ensure 
the equitable delivery of instruction and opportunity for students to interact in lessons across grade levels, departments, and teams. 
The other pressing need identified is for the students and teachers to be able to access all of the network resources at home, not just 
their personal network drives or online resources.   
 
The following matrix may be used to determine the extent technology is available to staff.  

 

 Please include information about the type and availability of staff access both on and off 
campus. 

Administrators 

Have access to computers and network resources from their offices. Have VPN option to 
access network resources from home. Have access to all district web-based resources. 
Have access to computers/Internet from classrooms. 

Teachers (preschool) 

Have access to computers from their classrooms and can access their personal network 
drive from home as well as any district web based resources. They cannot access the 
shared drives at home as of yet.  

Teachers  

All teachers have access to computers and network resources in their classrooms and at the 
high school teachers have access from their offices. All have access to their personal 
network drive from home as well as any district web-based resources. They cannot access 
the shared drives at home as of yet. 

Non-certified staff 
Access from classrooms and common areas.  

 
The following matrix may be used to determine the extent technology is available to students.  
 Please include information about availability in classrooms, the library-media center and 

all other areas where students have access.  Mention the extent of supervised access before 
and after school. 

Students (preschool) 
One or two computers per classroom. 

Students (elementary) 

Three to four computers in each classroom. One to two computer labs in each school. 
Three to four mobile laptop carts in each school.  Fifteen to twenty-five computers in the 
Library Media Center. All can access their personal network drive from home as well as 
any district web-based resources. 

Students (middle school) 

One to two computers in classrooms. At least three computer labs in each school. Twenty 
computers in each Library Media Center. Each school has a digital music lab. All can 
access their personal network drive from home as well as any district web-based resources.  
Limited supervised access after school. 

Students (high school) 

Two computer labs. Laptop computers on carts (408). Library Media Center with thirty 
desktops and fifty laptops. Two World Language labs. One Art and Design Lab. Digital 
Music lab. All can access network resources from home as well as any district web-based 
resources. .  Students who bring laptops in from home can only access the limited guest 
network in school.  

Students (with disabilities) 

Access to appropriate hardware and software in classrooms. Access to computers and 
assistive devices in resource rooms. All can access their personal network drive from home 
as well as any district web-based resources. 
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Infrastructure and Telecommunication 

o Things to consider when evaluating your needs:  
� the current technology infrastructure of each school in your district - explaining the type of data and video 

networking and Internet access that is available; 
� the effectiveness of the present infrastructure and telecommunication services that have been provided by 

the district; and  
� how E-Rate has allowed the district to improve or increase its technology infrastructure. 

 
 
The WAN of the Westport Public Schools exhibits a distributed star topology. Three pairs of schools, Coleytown Elementary and 
Coleytown Middle, Saugatuck Elementary and King's Highway, and Bedford Middle School and Staples High School, are connected 
by private 2 Gbps fiber trunks and considered campuses. Dark fiber provides a 1 Gbps connection between each campus and single 
school to either Staples High School or Town Hall, both of which have connections to CEN. Staples High School and Town Hall are 
connected at 10 Gbps by using a CEN-provided coarse-wave division multiplexer that allows the Westport Public Schools to utilize 
CEN's fiber connection between the two buildings. HP 5400zl series layer 4 switches, one at Staples and Town Hall, are dedicated to 
WAN traffic routing. Cable modems at Town Hall and Staples provide backup internet access for the outgoing CEN connections at 
each location and are used to augment incoming internet access. As of Fall 2008 the WAN is also used to provide VoIP service to all 
school locations. 
 
The LAN at each school or campus consists of multiple network closets connected via 1 or 2 Gbps fiber connections. Network cabling 
varies, with a mixture of Category 5, 5e, and 6. The vast majority of devices connect to the LAN at 100 Mbps. Routing for each LAN 
is handled by a HP 5400zl series Layer 4 switch. 
 
All schools have video distributions systems (VDS), providing the means to encode, distribute, and decode video streams throughout 
each building. All schools have an analog VDS except for Coleytown Elementary, Long Lots, and King’s Highway, which utilize a 
multicast-based digital VDS. Video broadcast using analog VDSs is viewable only within each building, whereas video broadcast 
using the digital VDS is viewable from any building in the district. 
 
With the increasing number of new devices (Smartboards, IP phones, etc.) that require access to the network, shortcomings in the 
cabling infrastructure at some locations have become apparent, and are two-fold. Firstly, some buildings no longer have an ample per-
room allocation of network ports. At the elementary level in general, but at Coleytown Elementary, King's Highway, and Long Lots in 
particular, there is an insufficient number of network ports per classroom to accommodate new devices. Secondly, as new applications 
are added to the network, there are increasing bandwidth requirements at the end-user level. We plan on upgrading end-user 
bandwidth to 1 Gbps, but cabling in some locations, particularly the aforementioned three elementary schools, is Category 5 and 
incapable of supporting 1 Gbps speeds.  We will be utilizing data collected about network usage to determine which sites will be 
upgraded first.  
 
E-Rate has provided some funds to help keep costs down on our telecommunication costs.  However the district continues to be 
heavily dependent on local appropriations for equipment upgrades.  
 

Administrative needs 
o Things to consider when evaluating your needs:   

� how do administrative (certified and non-certified) staff use technology,  including accessing data for 
decision-making, student information system reporting, communication tools, information gathering, and 
record keeping; and 

� the professional development opportunities that are available to administrative staff. 
 
 
The use of administrative applications permeates all areas of management including student information, maintenance, report cards, 
finance, personnel, nursing, testing and good services.  Over the last three years, great strides have been made in the replacement of 
the student information system which now allows for grades to be kept electronically and uploaded to report cards, attendance to be 
taken electronically K-12, and middle school and high school progress reports and report cards to be generated electronically, and 
middle school scheduling requests to be viewed digitally by parents. Administrators are able to better communicate with teachers and 
parents via ConnectEd. Many administrators are taking active roles in the ITL committees and acting as models of 21st Century 
learners by starting their own blogs or wikis.   
 
The focus group highlighted some very specific needs to address in the next couple of years.  Administrators need greater access at 
seeing what the teacher, students, and parents see in instructional programs.  They also need more extensive training in these programs 
as well as the administrative programs.  As with the teachers, the training and support needs to be differentiated as the abilities and 
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needs are varied.  PD to meet those needs will be met by the ITL Coordinator or the Director of Administrative Technology who also 
offers workshops for non-certified staff on administrative applications.  
 
   
 
 

PLAN IMPLEMENTATION 
 
LEA Technology Goals and Strategies 
 
The LEA technology plan should be aligned to the State Plan and include the State Goals.  The LEA may include any 
additional goals that apply to their technology plan. 
 
 
Goal 1:  Improve student academic achievement through the use of technology in elementary 
and secondary schools. 
 

Goal 2:  Ensure that all educators are proficient in the use and integration of technology and 
ongoing professional development activities are provided.   
 
Goal 3:  Ensure that all K-12 educational institutions have the capacity, infrastructure, staffing, 
and equipment to meet academic and business needs for effective and efficient operations. 
 
Goal 4:  Ensure that K-12 resources are available for all students, regardless of race, ethnicity, 
income, geographical location, or disability, so they can become technologically literate by the 
end of eighth grade and achieve their academic potential. 
 

Goal 5:  Develop a continuous process of evaluation and accountability for the use of 
educational technology as: a teaching and learning tool, a measurement and analysis tool for 
student achievement, and a fiscal management tool. 
 
Goal 6:  Develop a schema of current and future financing requirements to support the LEA’s 
Technology Plan. 

.   
Goal 7:  Develop a telecommunications services plan that will support both instructional needs 
and administrative requirements. 
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Goal 1:  Improve student academic achievement through the use of technology in elementary 
and secondary schools. 

 
 
 

The following must be addressed: 
o describe how the LEA will ensure all students have educational opportunities to achieve academic success through 

proven strategies of researched-based successful practices;  
o describe how the LEA will address the National Educational Technology Standards for Students; 
o describe how the LEA will provide resources that reflect scientifically-based research and best practices focused on 

improving student achievement; and 
o describe how the LEA will encourage the development and utilization of innovative strategies for the delivery of 

specialized or rigorous academic courses and curricula through the use of technology.  Include any plans to 
promote technology-based distance learning opportunities to meet the educational needs of those who have limited 
access to such courses and curricula due to geographical isolation or insufficient resources. 

 
Objective 
 

Strategy 
 

Accountability Measure 
 

Timeline 
 

Ensure all students in the 
Westport Public Schools exceed 
the National Educational 
Technology Standards for 
Students  
 

Continue to implement the Information 
Technology Literacy Curriculum  
 
Review and revise curriculum as needed 
during the regular review process 

Establish a schedule for assessment 
development and implementation 

• K-5 – Grade 5 report 
cards  

• 6-7 Develop 
Assessments 

• 8 Administer exit 
outcome assessment 

• 9-12 Develop 
assessments 

2009-2012 
 
 
 
2010-2011 

Ensure core curriculum 
contains embedded ITL skills 

Include ITL skills in all elementary 
curriculum maps 
 
District ITL Coordinator is a member of 
all curriculum review committees 

Use curriculum maps to measure 
the degree of ITL integration 

 
Use revised curricula to measure 
the degree of  ITL integration 

2009-2012 
 
 
2009-2012 

Ensure all students in the 
Westport Public Schools are 
aware of good Internet Safety 
practices 

Implement the new Internet Safety 
portion of the ITL curriculum  

Assess understanding at each grade 
level with assessments included in 
each lesson 

2009-2012 

Implement best practice in 
lesson and  curriculum 
development 
 

Share known best practices  
 
 
Utilize Blackboard to create “how to” 
tutorials for teachers to replicate best 
practices 

Continue to utilize ITL wikis and 
blogs to document best practices 
 
ITL coordinator to report usage 
statistics to Strategic Tech. 
Committee 

2009-2012 
 
 
2009-2012 
 

Expand use of district software 
features to deepen student 
understanding of curriculum 
and continue rigor, and provide 
for more frequent checks for 
understanding 

Trial use of Senteos with 
SmartNotebook software 
 
Trial and train users in additional 
features of Blackboard, Destiny, and 
Teacher Access Center to meet students’ 
needs 
 

Monitor level of student 
understanding  
 
Monitor level of student 
understanding 

2009-2011 
 
 
2009-2012 
 

Expand access of school 
resources from home 

Ensure home access to all network 
resources 
a. access to personal and share drives 
b. access to online subscriptions and 
Destiny 
c. access to Blackboard 

Monitor usage statistics of online 
databases as well as Blackboard 

2010-2012 
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Expand use of multimedia, 
especially video production, 
with students at all levels 

Work with teachers to understand 
various forms of multimedia production 
available to students on both the PC and 
MAC platforms 
 
District ITL coordinator will collaborate 
with teachers on student product options 
for capstone projects.  
 
Provide multiple ways for students to 
showcase their projects both inside and 
outside of the school.  
 
 

District ITL Coordinator to report 
on work done with teachers and to 
show exemplars to Assistant 
Superintendent of Curriculum  
 
 
 
 
 
District ITL Coordinator and 
Director of Instructional 
Technology will report on methods 
used to Strategic Technology 
Committee   

2009-2012 
 
 
 
 
 
 
 
 
2009-2012 

Explore distance learning by 
participating in State’s Distance 
Learning projects when 
appropriate 
 
Explore distance learning 
options independent of the state  
 

Monitor State’s progress on Distance 
Learning initiative and provide feedback 
to state through RESC.  
 
 
Continue to work with teachers around 
the state, nation, and world on projects 
that bring greater understanding of 
district curriculum.  

Director of Instructional 
Technology reports progress and 
opportunities to Assistant 
Superintendent of Curriculum.  
 
District Coordinator of Information 
of Technology will coordinate 
efforts with Assistant 
Superintendent of Curriculum.  

2009-2012 
 
 
 
 
2009-2012 
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Goal 2:  Ensure that all educators are proficient in the use and integration of technology and 
ongoing professional development activities are provided.   
 

 
 
 

The following must be addressed: 
o describe how the LEA will provide all teachers, (including library-media specialists, bilingual and ESL teachers, 

special and alternative education teachers) non-instructional staff, principals and administrators, incentives to 
become technologically competent; 

o describe how the LEA will monitor staff technological literacy.  Indicate how the LEAs monitoring of technological 
literacy impacts professional development;  

o describe how the LEA will provide specific research-based professional development opportunities to all staff; and 
o describe how the LEA will provide specific professional development opportunities to all staff that demonstrates the 

research connecting student achievement and the use of technology.  
 

Objective 
 

Strategy 
 

Accountability Measure 
 

Timeline 
 

Ensure teachers have the technology 
skills to infuse technology in 
instruction and are technology 
competent 
 

Provide direct classroom support 
utilizing the technology teachers, 
library media specialist, and the 
District ITL Coordinator  
 
Provide district based differentiated 
professional development offerings 
that focus on specific content areas 
and integration of district ITL 
resources  
 
Involve the technology teachers, 
library media specialist and the 
District ITL Coordinator in the 
planning of instruction in all 
curriculum areas  
 
Provide building based 
differentiated professional 
development offerings to focus on 
very specific topics for teachers 
before school or at 
faculty/department meetings 
 

Building ITL Committees monitor 
degree of collaboration technology 
teachers and library media 
specialists  
 
District ITL Coordinator will 
provide summary of offerings and 
attendance to Strategic Technology 
Committee annually 
 
 
Curriculum Review committees 
include ITL skills in all content 
curriculum revisions 
 
 
 
Building ITL Committees will 
provide summary of offerings and 
attendance to the District ITL 
Coordinator annually. 
Administrators will provide 
feedback from observations and 
goal setting process. 

2009-2012 
 
 
 
 
2009-2012 
 
 
 
 
 
2009-2012 
 
 
 
 
 
2009-2012 
 
 

Ensure administrators have the 
knowledge and skills to serve as 
leaders in implementing the ITL 
curriculum and are technology 
competent 

Include building administrators on 
all  ITL committees 
 
Provide differentiated and/or online 
workshops for administrators to 
meet specific and individual needs 
 
 
 
Provide workshops for 
administrators in all instructional 
programs   
 

Building ITL Committees will 
report membership lists annually 
 
Director of Administrative 
Technology will provide summary 
of offerings and attendance to 
Strategic Technology Committee 
annually 
 
District ITL Coordinator will 
provide summary of offerings and 
attendance to Strategic Technology 
Committee annually 
 

2009-2012 
 
 
2009-2012 
 
 
 
 
 
2009-2012 
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Ensure non-certified staff have the 
appropriate technology skills to assist 
in the educational process 

Provide training for classroom 
paraprofessionals in the use of  
instructional applications 
 
Develop and disseminate standards 
to ensure consistent and accurate 
data entry 

Classroom teachers identify 
technology skills needed by 
paraprofessionals 
 
Consistent and accurate data entry 
occurs based on district standards 
for all schools 

2009-2012 
 
 
 
2009-2012 

Ensure parents have the technology 
skills needed to be active partners in 
their child’s education 

Conduct Internet Safety workshops 
for parents 
 
Provide online help-desk support 
for parents to make use of 
Blackboard and Home Access 
Center 
 
Provide training videos for parents 
on how to use Blackboard, Home 
Access Center, and to help support 
their children’s school work online 
 

PTA feedback 
 
 
Monitor active number of parents 
on Blackboard and Home Access 
Center 
 
 
Monitor number of 
downloads/viewings 
PTA feedback 

2009-2012 
 
 
2009-2012 
 
 
 
 
2009-2012 

Ensure all new staff to the district 
can use the technology resources 
available 

Require summer workshops for all 
new hires 
 
 

Annual survey needs of new hires 2009-2012 
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Goal 3:  Ensure that K-12 educational institutions have the capacity, infrastructure, staffing and 
equipment to meet academic and business needs for effective and efficient operations. 
 

The following must be addressed: 
o describe how the LEA will ensure that all facilities meet minimum standards of technology infrastructure and 

provide connectivity to the Connecticut Education Network (CEN); 
o describe how the LEA will ensure continued maintenance and support of existing infrastructure and end user 

technology; and 
o describe the specific provisions the agency intends to make for the interoperability of the technologies.  

(Interoperability is the capability of the technology to be acquired to function compatibly with technologies that 
exist or will be acquired in the near future at the local and state level.) 

 
Objective 
 

Strategy 
 

Accountability Measure 
 

Timeline 
 

Provide adequate bandwidth for all 
schools to connect to the CEN 

Maintain equipment replacement 
schedule. 
 
Upgrade WAN backbone to 10 
Gbps 
 
Upgrade LAN backbone to 10 
Gbps 
 
Phase I of upgrading end-user 
bandwidth to 1Gbps  

Monitor service calls and 
equipment logs 
 
Monitor bandwidth usage 
 
Monitor bandwidth usage 
 
 
 
Monitor bandwidth usage 

2009-2012 
 
 
2009-2010 
 
2010-2011 
 
 
 
2011-2012 

Provide adequate wiring for all 
schools to connect to the CEN  

Add additional wiring needed for 
current devices at CES, KHS, LLS 
 
Upgrade wiring as needed to 
provide 1 Gbps speed to the 
desktop at all schools 

All devices can properly connect to 
network  
 
Modify bandwidth usage  

2009-2010 
 
 
2011-2012 

Provide adequate technical support to 
maintain and manage all systems 
 

Obtain and retain the services of 
trained personnel to manage and 
maintain the system 
  
Maintain help desk and evaluate 
effectiveness to meet district SLA   
 
 
Continually monitor replacement 
cycle for equipment 

Maintain service logs and monitor 
down time 
 
 
Monitor logs by service category.  
Make adjustments to staffing as 
needed.  
 
Modify replacement cycle based on 
hardware improvements, usage, and 
service logs  

2009-2012 
 
 
 
2009-2012 
 
 
 
2009-2012 

Increase interoperability between 
programs and databases  

Continue implementation of SIF 
agents with compliant programs 
 
 
 
Evaluate all new database driven 
programs based on SIF compliancy  

Director of Instructional 
Technology will report progress to 
Strategic Technology Committee 
annually 
 
Additional programs are added to 
SIF architecture  

2009-2012 
 
 
 
 
2009-2012 

Provide wireless access to all 
instructional spaces in both middle 
schools 

Implement phased-in plan for 
wireless connectivity at each 
middle school 
 
 

Wireless connectivity available at 
Bedford MS 
 
Wireless connectivity available at 
Coleytown MS 

2009-2010 
 
 
2010-2011 
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Goal 4:  Ensure that K-12 resources are available for all students, regardless of race, ethnicity, 
income, geographical location or disability, so they can become technologically literate by the 
end of eighth grade and achieve their academic potential. 
 
 
 Items that need to be addressed: 

o describe how the LEA will ensure that students with special needs will have those needs addressed through 
technology; 

o describe how the LEA will encourage innovative practices to support equity and reduce performance gaps based on 
race, national origin, sex and physical or mental disability; 

o describe how the LEA will ensure that all students will become technologically literate by the end of eighth grade 
and how the LEA will ensure that all students maintain or increase their technology literacy and improve their 
academic achievement; and 

o describe how the LEA will ensure equal access to all students, teachers, staff and administrators. 
 

Objective 
 

Strategy 
 

Accountability Measure 
 

Timeline 
 

Ensure consistency in the delivery of 
technology to students with special 
needs 

Develop a  three year plan for 
implementation of Assistive 
Technology Initiatives 
 

Director of  Instructional 
Technology and the Director of 
Pupil Services will propose plan to 
Strategic Tech Committee 

2010 

Provide students with special needs 
both the appropriate hardware and 
software where and when they need 
it 

Review the baseline software 
package at all levels annually and 
revise as needed 

Assistive Technology Committee 
monitors student needs and 
hardware/software availability  

2009-2012 

Provide students who demonstrate 
financial need with home computers 

Continue the Computer Loan 
Program 
 
Look into options for providing 
students with Internet Access from 
home 

The Director of Technology will 
assess the effectiveness of the 
program and provide an annual 
report to the Superintendent and 
Asst. Superintendent of Instruction 

2009-2012 
 
 
2009 
 

Ensure students new to the district 
have adequate technology  skills 

Library Media Specialists and 
technology teachers will assess the 
skill level of students entering the 
district, and with the building 
principals, develop an 
individualized plan for each student 

ITL Coordinator will monitor 
progress of collaboration on Grade 
5 Report Cards and report to Asst. 
Superintendent of Instruction 
 
Grade 8 Technology Assessment 

2009-2012 

Ensure all 8th grade students in the 
Westport Public Schools are 
technology literate 

Assess all 8th graders each January 
 
 
 
Expand assessment to include 
Information Literacy components 

8th Grade technology teachers 
report who did not pass assessment 
to Director of Technology and to 
Guidance Counselors 
 
 

2009-2012 
 
 
 
2009 
 

Provide all students, staff , and 
administrators with access from 
home to district resources 

Continue support and development 
of eSchool Home Access Center, 
Blackboard, and network drive 
access 

Monitor access statistics 2009-2012 

Ensure equitable access to equipment 
across grade levels, schools, teams, 
and departments  

Meet annually with principals and 
ITL committees to discuss priority 
of  needs 
 
Continue to maintain and update 5-
Year Strategic Technology Plan  

Meeting results guide budget 
preparation  and updates to 5-Year 
Strategic Technology Plan 
 
Director of Instructional 
Technology presents plan to 
Strategic Technology Committee 
and BOE annually  

2009-2012 
 
 
 
2009-2012 
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Goal 5:  Develop a continuous process of evaluation and accountability for the use of 
educational technology as: a teaching and learning tool, a measurement and analysis tool for 
student achievement, and a fiscal management tool.  
 
 

 The following must be addressed: 
o describe how the LEA will evaluate and make changes to this plan on a yearly basis; 
o describe how the LEA will provide access for students to take on-line tests, when available, that facilitate their 

involvement and the compilation of results; 
o describe how the LEA will provide professional development to enable teachers and administrators to use data from 

the CMTs, CAPT  and  district- or classroom-based formative and summative assessments to improve instruction;  
o describe how the LEA will create, maintain or improve electronic resources to ensure administrative needs are 

addressed and solutions developed; and 
o describe how the LEA will implement technology initiatives to improve student achievement. 
 

Objective 
 

Strategy 
 

Accountability Measure 
 

Timeline 
 

Annually evaluate the 
implementation of the District 
Technology Plan 

Director of Instructional Technology will 
provide in November of each year a 
progress report to the Strategic 
Technology Committee 

Strategic technology will review 
and make needed changes in 
content and timelines 

2009-2012 

Provide students with access to 
take on-line tests when 
financially and technologically 
feasible 

Obtain from the State Department of 
Education specifications for bandwidth, 
computers and implementation timeline 

• Participate in State pilot testing 
of CMT/CAPT with MIST 
program 

• Secure State funding 

Director of Instructional 
Technology  provides Strategic 
Technology Committee, 
Superintendent and Asst. 
Superintendent of Instruction with 
benefit cost analysis 
 
Timeline for implementation 
dependent on financial commitment 
of the State Department of 
Education 

2009-2012 

Continue to use assessment to 
drive curriculum and instruction 

Maintain assessment collection database 
and provide teachers with online access 
to data collected through eSchool 
Teacher Access Center and training 
 
Expand data that is collected and 
uploaded into eSchool 
 
 
Hold  yearly meetings to analyze 
CMT/CAPT data results with principals 
and coordinators 
 
Director of Administrative Technology 
will create standardized queries for each 
level 
 
Directors of Instructional Technology 
and Administrative Technology will 
work with administrators on data to 
collect based on questions that need to 
be answered 

All assessment data entered via 
web interface 
 
 
 
Work with PE Coordinator and 
Literacy Coordinator to input test 
data.   
 
Agendas are provided to Ass. 
Superintendent of Instruction 
 
 
Building administrators make 
curriculum and instructional 
decisions based on data 
 
Building administrators both use 
standard queries and construct 
additional queries 
 

2009-2012 
 
 
 
 
2009-2010 
 
 
 
2009-2012 
 
 
 
2009-2012 
 
 
 
2010-2012 
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Goal 6:  Develop a schema of current and future financing requirements to support the LEA’s 
Technology Plan.  
 

 The following must be addressed: 
o describe how the LEA will meet current and future funding requirements to support plan implementation; 
o describe how the LEA will develop policies and procedures related to maintenance of hardware, software, 

infrastructure and security; and  
o describe how the LEA will meet current and future funding requirements to keep the technology updated. 

 
Objective 
 

Strategy 
 

Accountability Measure 
 

Timeline 
 

Secure adequate funding to support 
the Strategic Technology Plan 

Maintain or increase current 
operating budget for technology 
 
Continue to seek state and federal 
grants 
 
Seek partnerships with universities 
or private industry 

Adequate funding available for 
replacement of existing equipment 
and new technology initiatives 

2009-2012 
 

Reduce total cost of ownership of all 
technology components 

Continue to evaluate cost of 
upgrades compared to replacement 
of hardware 
 
Compare cost of outsourcing 
various services vs. repairing in-
house 
 
Monitor subscription database use 
 
 
 
 
Replace CRT Monitors with LCD 
monitors to reduce electrical costs 
 
Continue to utilize power saving 
software to reduce computer and 
monitor power consumption 
 
Provide incentives for  students at 
Staples to bring their own laptops 
to school  

Annual budget is built on best data 
possible 
 
 
Cost analysis by Director of 
Instructional Technology 
 
 
District ITL Coordinator monitors 
usage and works with the Director 
of Instructional Technology on 
following year’s purchases 
 
Monitors are replaced within next 
two years 
 
Monitor  power usage and power 
profiles 
 
 
Maintain logs of  privately owned 
laptops on network 

2009-2012 
 
 
 
2009 
 
 
 
2009-2012 
 
 
 
 
2009-2011 
 
 
2009-2012 
 
 
 
2009-2012 
 

Continue to implement policies and 
procedures to maintain infrastructure, 
hardware ,software, and security 

Maintain a viable replacement 
schedule for hardware replacement 
 
Institute bar coding inventory 
system for quicker more accurate 
inventorying process 
 
Review and update AUP/AUA  
 

Inventory control and upgrade 
schedule followed 
 
Inventory is up to date 
 
 
 
Staff and students sign the AUA 
annually 

2009-2012 
 
 
2009-2012 
 
 
 
2009-2012 
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Goal 7:  Develop a telecommunications services plan that will support both instructional needs 
and administrative requirements. 
 

If your entity does not receive any NCLB related funding (Title 1-5) and is only applying for E-Rate reimbursement, then you 
must respond to items B-F.  Public schools and those entities that do receive NCLB related funding only need to respond to items 
A-C. 
 
The following must be addressed to qualify for participation in E-Rate Program: 

A. an assessment of the telecommunications services, that will be needed to improve education; See page 21 
B. clear goals and a realistic strategy for using telecommunications and information technology to improve education;  See 

page 21 
C. a sufficient budget to acquire and support the non-discounted elements of the plan:  the hardware, software, professional 

development  and other services that will be needed to implement the strategy; See pages 29. 30, 31 
D.  an evaluation process that enables the school to monitor progress toward the specific goals (of the eligible entity) and 

make mid-course corrections in response to new developments and opportunities as they arise;  
E. a professional development strategy to ensure that staff know how to use these new technologies to improve education; and 
F. an assessment of the telecommunications services, hardware, software and other services that will be needed to improve 

education. 
 

 
 
Additionally, in broad terms, using the table below, describe where you are now, where you want to be in three years and how you 
expect to arrive at that point.  
 
Objectives/Activities/Strategies Monitoring and Evaluation Procedure 
2009-10 Currently we have 1-2 Gbps connection per 
school to the CEN; we feel this bandwidth will be 
saturated in the next couple of years due to increased 
use of multimedia in lessons.  Our goal will be to 
upgrade the WAN backbone to 10 Gbps the first year.  
We have put in for sufficient funding for this in the 
regular operation budget. We are expecting the state 
funded CEN to continue to be our connection to the 
Internet.   

Director of Instructional Technology provides 
monthly progress reports to the Assistant 
Superintendent of Instruction and the Superintendent.   

2010-11 To continue to ensure adequate bandwidth to 
meet our educational needs we will upgrade all LAN 
bakcbones to 10 Gbps.  We have a 5-Year Strategic 
Technology Plan in place to guide the budgeting 
process. We are expecting the state funded CEN to 
continue to be our connection to the Internet.   

Director of Instructional Technology provides 
monthly progress reports to the Assistant 
Superintendent of Instruction and the Superintendent.    

2011-12 Again to ensure adequate bandwidth to meet 
our educational needs we will monitor usage and 
upgrade the end-user devices to 1 Gbps as necessary.  
We have a 5-Year Strategic Technology Plan in place to 
guide the budgeting process. We are expecting the state 
funded CEN to continue to be our connection to the 
Internet.   

Director of Instructional Technology provides 
monthly progress reports to the Assistant 
Superintendent of Instruction and the Superintendent.   
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Goal 8: Additional District Goals (Optional)  
 
 
 
 

1. Experiment and pilot electronic curriculum in courses using district course management software.  
 

2. Experiment and pilot learning in MUVES (multi-user virtual environments) at the middle and high 
school levels.  

 
3. Experiment and pilot virtual computing at the elementary level.  

 
4. Continue to monitor advances in wireless devices and new wireless standards (802.11n) and ensure 

guest access is provided with printing capabilities at the high school while still maintaining security of 
our main data systems. 

 
5. Finalize preparations for the transition to HD video both in video editing equipment and receivers. 

 
6. Experiment with real time collaboration among students and experts as well as long term collaboration 

with teachers. 
 

7. Explore the needs for and the various features and capabilities of in-house video-on-demand systems  
 

8. Explore and implement use of Internet2 
 

9. Catalogue, organize and distribute district resources electronically. 
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Technology Funding Sources and Costs 
 
ANNUAL BUDGET SUMMARY YEAR  2009-2010   

 
NOTE:  DUPLICATE THIS PAGE FOR EACH YEAR AS NEEDED  

   

o List the professional development and technologies to be acquired during each year of the agency’s plan. 

o Note: At least 25 percent of the funds allocated to an LEA through the Title II-D ED Tech Program, must be allocated for professional development activities.  
(Assume that Title II D funding [or its replacement] will remain flat.) 

o Estimate the cost of the professional development and technologies in the appropriate column(s) from which the agency intends to take the funds. 

o Describe how your district/charter coordinates or aligns the other federal, state, local funds with district/charter consolidated plans and/or individual schools' 
School Improvement Plans.  

 

Acquired Technologies 
and Professional 

Development 

Ed Tech 
Competitive/ 

Title II-D 

Ed Tech 
Formula/ 
Title II-D 

State Bond 
Funds 

Capital E-Rate NCLB/other than 
Title II-D 

Other (Specify) 

Infrastructure 
Improvements 

    $20,000  $217,539 

Instructional Hardware       $1,022,265 

Instructional Software       $243,416 

Professional 
Development 

 $1,196     $43,764 

Administrative 
Equipment 

      $92,188 

Administrative Licenses 
and Software 

      $210,887 

        

TOTAL  $1,196   $20,000  $1,830,059 
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Technology Funding Sources and Costs 
 
ANNUAL BUDGET SUMMARY YEAR  2010-2011 
 

NOTE:  DUPLICATE THIS PAGE FOR EACH YEAR AS NEEDED  
   

o List the professional development and technologies to be acquired during each year of the agency’s plan. 

o Note: At least 25 percent of the funds allocated to an LEA through the Title II-D ED Tech Program, must be allocated for professional development activities.  
(Assume that Title II D funding [or its replacement] will remain flat.) 

o Estimate the cost of the professional development and technologies in the appropriate column(s) from which the agency intends to take the funds. 

o Describe how your district/charter coordinates or aligns the other federal, state, local funds with district/charter consolidated plans and/or individual schools' 
School Improvement Plans.  

 

Acquired Technologies 
and Professional 

Development 

Ed Tech 
Competitive/ 

Title II-D 

Ed Tech 
Formula/ 
Title II-D 

State Bond 
Funds 

Capital E-Rate NCLB/other than 
Title II-D 

Other (Specify) 

Infrastructure 
Improvements 

    $20,000  $177,450 

Instructional Hardware       $1,481,178 

Instructional Software       $250,718 

Professional 
Development 

 $1,196     $44,000 

Administrative 
Equipment 

      $92,188 

Administrative Licenses 
and Software 

      $210,887 

        

TOTAL  $1,196   $20,000  $2,256,421 
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Technology Funding Sources and Costs 
 
ANNUAL BUDGET SUMMARY YEAR  2011-2012   
 

NOTE:  DUPLICATE THIS PAGE FOR EACH YEAR AS NEEDED  
   

o List the professional development and technologies to be acquired during each year of the agency’s plan. 

o Note: At least 25 percent of the funds allocated to an LEA through the Title II-D ED Tech Program, must be allocated for professional development activities.  
(Assume that Title II D funding [or its replacement] will remain flat.) 

o Estimate the cost of the professional development and technologies in the appropriate column(s) from which the agency intends to take the funds. 

o Describe how your district/charter coordinates or aligns the other federal, state, local funds with district/charter consolidated plans and/or individual schools' 
School Improvement Plans.  

 

Acquired Technologies 
and Professional 

Development 

Ed Tech 
Competitive/ 

Title II-D 

Ed Tech 
Formula/ 
Title II-D 

State Bond 
Funds 

Capital E-Rate NCLB/other than 
Title II-D 

Other (Specify) 

Infrastructure 
Improvements 

    $20,000  $457,901 

Instructional Hardware       $1,412,434 

Instructional Software       $258,240 

Professional 
Development 

 $1,196     $44,000 

Administrative 
Equipment 

      $92,188 

Administrative Licenses 
and Software 

      $210,887 

        

TOTAL  $1,196   $20,000  $2,243,234 
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CHILDREN’S INTERNET PROTECTION ACT (CIPA) CERTIFICATION 
 

Schools and libraries that plan on receiving E-Rate discounts on Internet access and/or internal connection 
services after July 1, 2002, need to be in compliance with the CIPA.  CIPA compliance means that schools and 
libraries are filtering their Internet services and have implemented formal Internet safety policies (also 
frequently known as Acceptable Use Policies).  Information on the CIPA requirements is located at  
http://E-Ratecentral.com/CIPA/cipa_policy_primer.pdf.  
 
 
 
I,   Elliott Landon , certify that one of the following conditions (as indicated below) exists in  
    Name of Superintendent/Director 

 
 Westport Public Schools       

    LEA 
 

X My district/agency is E-Rate compliant; or 
 My district/agency is not E-Rate compliant. (Check one additional box below): 

 
 

X Every “applicable school*” has complied with the CIPA requirements in 
subpart 4 of Part D of Title II of the ESEA**. 

 Not all “applicable schools*” have yet complied with the requirements in 
subpart 4 of Part D of Title II of the ESEA**.  However, the LEA has 
received a one-year waiver from the U.S. Secretary of Education under 
section 2441(b)(2)(C) of the ESEA for those applicable schools not yet in 
compliance. 

 The CIPA requirements in the ESEA do not apply because no funds made 
available under the program are being used to purchase computers to access 
the Internet, or to pay for direct costs associated with accessing the Internet, 
for elementary and secondary schools that do not receive E-Rate services 
under the Communications Act of 1934, as amended. 

 
*An applicable school is an elementary or secondary school that does not receive E-Rate discounts and for 
which Ed Tech funds are used to purchase computers used to access the Internet, or to pay the direct costs 
associated with accessing the Internet. 
 
** http://www.ed.gov/legislation/ESEA02/pg37.html 
 
 
 
 
 
 
 
 
 

  

Signature of Superintendent/Director  Date 



 
 
APPENDIX A:  Educational Technology Planning Toolkit 
 
It is recommended that the following companion documents be utilized when developing local educational 
technology plans: 
 
Educational Technology 
Planning 

Site 

CSDE Position Statement on 
Educational Technology 

http://www.state.ct.us/sde/board/ed_technology.pdf 

National Educational Technology Plan http://www.nationaledtechplan.org/default.asp  
CT Educational Technology BLOG http://cteducationaltechnology.blogspot.com/  
CT Administrator Technology 
Standards 

http://www.state.ct.us/sde/dtl/technology/CATSv2.pdf  

CT Teacher Technology 
Competencies 

http://www.state.ct.us/sde/dtl/technology/CTTCt.pdf  

National Educational Technology 
Standards for Students  

http://www.iste.org/Content/NavigationMenu/NETS/ForStudents/2007St
andards/NETS_for_Students_2007.htm  

CT Education Network (CEN) http://www.ct.gov/cen/site/default.asp  
CT Commission for Educational 
Technology (CET) 

http://www.ct.gov/ctedtech/site/default.asp?cenPNavCtr=|#30930  

SETDA Toolkits   http://www.setda.org/web/guest/toolkits  
CAPSS Position Statements on E-
Learning and  Educational Technology 

http://www.capss.org/statements  

Partnership for 21st. Century Skills http://www.21stcenturyskills.org/   
A Guide For Assessing Technology 
(published in 2002 but still relevant) 

http://nces.ed.gov/pubs2003/2003313.pdf 
 

ICT Literacy Skill maps 
http://www.21stcenturyskills.org/index.php?option=com_content&task=
view&id=31&Itemid=33  

Interactive School Technology and 
Readiness Assessment 

http://www.iste.org/inhouse/starchart/index.cfm?Section=STaRChart&C
FID=1752780&CFTOKEN=91033516  

ISTE’s Center for Applied Research in 
Educational Technology  

http://caret.iste.org/   
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APPENDIX B:  Technology Plan Review Guide 
 

Technology Plan Review Guide 
Reviewer ___________________  LEA ____________________ 

   
   

 
Complete? 

(Y/N) additional information required/comments 

LEA Profile      

Technology 
Committee     

Needs 
Assessment     

Goal 1     

Goal 2     

Goal 3     

Goal 4     

Goal 5     

Goal 6     

Goal 7     

Goal 8     

      
Technology 
Funding 
Sources     

 
I _________________________verify that _______________________ has successfully completed all of the requirements as stated in the  
      Signature of Reviewer                                      Name of LEA 
 
technology plan template.      23 
APPENDIX C:  This section is optional. 
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As a result of your district’s 2006-09 technology plan, please briefly describe one or two initiatives that have 
added significant value to curriculum and/or instruction.  If you are willing to share additional details of these 
initiatives with other districts, please include the appropriate contact information. 



WESTPORT PUBLIC SCHOOLS 
 

ELLIOTT LANDON 
Superintendent of Schools 

110 MYRTLE AVENUE 
WESTPORT, CONNECTICUT 06880 

TELEPHONE:  (203) 341-1025 
FAX:  (203) 341-1029 

 
 
 
To:  Members of the Board of Education   
 
From:  Elliott Landon 
 
Subject: National Association of Government Employees Covering Westport School  
  Custodians (the “Custodians’ Union”) 
 
Date:  May 11. 2009 
 
Representatives of the Board of Education, the Board of Finance, the Representative Town 
Meeting and the Custodians’ Union have reached agreement on a one year contract extension 
covering terms and conditions of employment for the period July 1, 2009-June 30, 2010. 
 
There are two important modifications included in this contract extension: 
 

1. The 2008-2009 salary schedule will be carried over without change for 2009-2010. 
 
2. The current insurance plan will be maintained for 2009-2010 without change, including 

maintaining employee premiums at current levels. 
 

In addition, the Custodians’ Union has agreed to participate in negotiations with the Town of 
Westport over the transition to a defined contribution plan for employees hired on or after July 1, 
2009. 
 
This contract extension has been ratified by the Union membership.  The Board of Education is 
requested to approve it at the public meeting scheduled for Monday evening, May 11. 
 
 
 
ADMINISTRATIVE RECOMMENDATION
 
Be It Resolved, That upon the recommendation of the Superintendent of Schools, the 
Board of Education approves the contract extension between the Board of Education of the 
Town of Westport and the National Association of Government Employees Covering 
Westport School Custodians for the period July 1, 2009-June 20, 2010. 
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